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once,” he says. So the project got 
an upgrade from a single 
carriageway to a dual carriage-
way.

“The key to this motorway is to 
alleviate poverty,” he adds. 
“There is an economic rationale 
behind it and it will have a direct 
economic benefit to Albanians 

and Kosovans from trade, 
development and tourism of 
€50M (£44M) a year – which is 
going to increase. It is being built 
with the expectation that it will 
be able to pay itself off in 10 
years.” 

The directorate awarded 
Bechtel the role of main contrac-

tor in an equal joint venture (JV) 
partnership with Turkish contrac-
tor Enka for the 61km central leg 
of the project in September 2006. 
The partnership was not a first as 
the firms had worked together on 
two other roads projects – one a 
415km motorway in Romania 
and the other a 200km highway 
in Croatia.

The need to make the project 
start paying its way as soon as 
possible has dictated a new 
pressure for the project team. “It’s 
a two and a half year contract 
where normally this kind of 
project would take six years,” says 
Gjoni. “But Bechtel sold itself on 
this ability to manage itself and 
committed to that programme – 
in very challenging conditions.”

“We do lots of these kinds of 
highway jobs, like in Croatia, but 
the terrain is so different and the 
timescales are so tight, which 

makes this so much more 
complex and challenging,” says 
Bechtel-Enka prime contract 
manager Darren Mort.

So work started with gusto on 
site in May 2007, leaving just over 
two years to complete all the 
construction work to enable the 
whole 61km stretch to be open 
– at least as a single carriageway 
in each direction – later this 
month.

This central part of the route 
cuts through one of the poorest, 
most isolated parts of the 
country. The beautiful country-
side is the backdrop to a predomi-
nantly agricultural community 
that is otherwise unspoilt, 
meaning little was previously 
known about the ground 
conditions. These ground 
conditions have been behind a 
wealth of challenges facing the 
team.

Client Albania’s General Road 
Directorate, representing the 
country’s Ministry of Public Works 
Transport and Telecommunication
Main contractor Bechtel-Enka 
joint venture 50%/50%
Designer Egis Route (sections 1 
& 3 including tunnel), Italconsult 
and Scetauroute (section 2)
Supervising engineer (for client) 
Institut Gradevinarstva Hrvatske

WHO’S WHO

A project by Albanians for Albanians

Of the 3,800 people working 
on the project about 50% are 
Albanian, while many of the 
rest come from Turkey. Native 
Albanian and Bechtel-Enka 
structural engineering supervisor 
for the project Ermir Gaci says 
it is one of the most important 
projects the country has ever 
embarked on.

“Something is changing in 
the Balkans, but we need new 
infrastructure. There are now a 
lot of other projects in Albania 
to improve power supply and 
infrastructure. It is having a great 
and positive impact on Albania.

“It’s the first dual carriageway in 
Albania and these mountains are 
an incredible area to build in.

“We’ve brought civilisation 
to this area – we’ve brought 
a change to culture and 
opportunities for jobs. At first it 

was difficult because you’re 
changing the way of life for those 
people who live here but within 
two months that started to change 
because people understood that 
our idea was to hire a lot of people 
from the area.

“Albanians believe this road will 
have a positive impact and will 
bring more tourists from Kosovo.”

“The key to this 
motorway is to 
alleviate poverty. 
There is an economic 
rationale behind 
it and it will have 
a direct economic 
benefit” 
Ylli Gjoni
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Big day: Albanians celebrate 
tunnel breakthrough


